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MEMORANDUM FOR: Director of Personnel 
_ SUBJECT : - accession of JOT's to the Clandestine Services 


REFERENCES 3 (1) Memorandum for Ex.Dir.-Comp., 5 Jan 1964, 
from 0/Personnel, Subject: Recruitment of 
Young Officers . zs 
(2) Memorandum for Ex.Dir.-Comp., 15 Jan 1964, 
trom Dir. of Budget, Program Analysis and ° 
- . Manpower, Approved by Ex.Dir.-Comp., 
17 Jan 1964. ; 


|. This memorandum submits comments and recommendations in 
regard to the proposed expension of the JOT program as outlined in 
Reterence (1). ; 


2. The Clandestine Services has long been the principal © 
sponsor of the JOT program. We have more than 400 JOT graduates 
now on duty and have had tor the last several years a standing 
requirement tor 90 JOT's to enter the CS annually. If and when 
teasible, the continuance of this input of young officers is 
recognized as desirable as one of the means for achieving a balanced 
distribution of CS officers by age groups. we continue to advocate 
tne 50=20 Retirement Plan as another means directed toward adjustment 
over the years of the large numbers of officers.now in the 55-49 yeer 
ee age groups. {n addition we will be working with you to improve the 
etPicacy ot selection out. procedures (Memorandum 9 Jenuery 1964 
trom DOP to OCI) to identify and seperate officers who should be 
released in their own best interests and that of the Clandestine 
Services. At the same time, wé must not lose sight of the fact that 
in dealing with human beings, we ca shape an entire program 
around measures solely engendered by statistical considerations. , 


3, We see no reason why the proposal set forth in Reference (1) 
should not generally be put into effect and. are pieesed to learn a 
: thet the other parts of the Agency now plan to use the JOT program 

: to obtain more than a minimal number of officers each year. The : 
25X9 _ lowered ceiling Eee the DOP hes the responsibility for 

meeting by June 350, » Cequires e sharp reduction In. on-duty 

strength (a difticult task at best and an Impossibie one if DOP is =, 
not ‘in control of all categories of personnel input, including those / 
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available from the JOT Program). To achieve our ceiling goals, 
therefore, the proposed plan must be altered In some degree, 


4. We have since November 1963 reduced our strength about 
60 +n numbers largely through attrition coupled with cutting. of f 
input of new clerical nei. Our on-duty strength at 
31 January 1964 wes We are now at the point that demands “by 
the operating offices for clerical personnel ere begoming urgent, 
and it is apparent thet It will not be practical te continue the 
present moratorium on clerical input. We estinete thet from {| March 
onward it will be necessary to metch clerical ettrition wéth clerical 
input. Ouring the period from now until the end of FY 65, we are 
asked to bring in about 150 JOT's presentiy ge the OTR ceiling end. 


‘payroll! and In verious steges of training. To previde skills not 


otherwise attainable, other essential officer input will be a 
minimum of 20 personnel tor TSO, Fi/ RIO, etc. Our. protessione! 
attrition for this period will be T (70. it would agpeer, third 
tore, thet unless same action is taken to. increese protessionel 
attrition, our strength will remain et about the preseat level and 


- we shall tatl to meet our ceiling requirement: by about [00 If we 


bring in. the 150 JOT's. Steps are now being teken to review 
possibilities in cutting back on the number of military personne! 
and personnel in positions designated to othe Career Services. We 
are also instituting other economies to eliminate the length of 
overlapping assignments, and to cut down on other overhead charges. 
These measures, however, do not promise to be sutticieat to take 
care of. the full overage. : 


5. We propose therefore the following modification of the 
JOT proposal. We recommend that 85 selected Jynior Clandestine... 
Services officers be transferred to the JOT progrem for JOT. tralaing 
ot .one year's duration. Thilety~tive could enter the June |964 class 
.end 50 enter the January 1965 class. The training would be the 


regular JOT series of courses (including the Operations Course. for . ‘ 


males; Operations Familliarization tor females) for the first six. 
months; tollowed by six months of specialized course and/or on-the- 
job training in arees other than the canponent from which each 
officer came. Upon completion of the year's treining, the officers 
would return to the CS ceiling but not necessarily to their 
previous assignment. The JOT program would then resume normei =, 
practices in recruiting and training subsequent classes of JT's. 
The timing of the transfers would be eas see te 
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= . ; Icenater to CS Icansfer to JOT 
Eebrubr~Jupe 1964 — 45 JdOT's 35 CS Officers 
(Jan 63 Class) — (tor June 64 Class)* 
‘+ ~~ Belence of class weuld consist of recruits 
slreedy committed. Other recruits in process ® 
would de delayed until the June 1985 cless. 
atuly 1964 60 JoT's 
. (July 63 Class) 
danuary 1965 * 50 CS Officers 
: , . (for Jan 65 Class) 
adanuary— dune 1965 50 JOT's 
~ (dan 64 Class). , ars 
duly 1965 - : 35 CS Officers 
, 15 JOT's 
. (June 64 Class) 
(] 
dabualy 1266 . 30 CS Officers 


(Jen 65 Cless) 


. . i F 
6. The plen would have the effect of removing 85 CS Ofticers 
trom celiing until FY 66;, they would return better trained ang better 
@quipped end the machinery of the JOT Program weuld remain substantial ly 
- intact. By and large the the CS ab bagke selected wovld temporarily be 
so that no serious Internal personne! 
shortages should occur. The CS ‘Officers chosen tor training would 
screened by the DOP Training Officer, the CS Personne! Management 
ittee, end OTR to -encure thet the training would be useful. 
Several huadred potentially qualified candidates heve been identified? 
they renge in grade trom GS-05 to GS-12, heve col lege degrees or the 
eqivetent, and ere trem 25 to 55 ysers of ege. 
I 
7. The proposal. outlined is consistent with the recommendation 
of the Director of the Budget, Program Analysis, and Manpower,: whe 
stated in paragraph &, Reference (2), “The 00/P should also be/ 
encouraged to increase the number of current |: page CS personne! 
pleced into incoming clasees of the JOT progr Such action, if 
operationally possible shovid reduce the need to recruit JOT's 
' externally over, say, the next year. This epproach......./s consistent 
with the productivity principles laid down by the White Houge.” 
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9. 
aspects ot ‘Reference (i), reserviag 


our. 


If the. sbove propose! a cudopted’ (and: in our view there 
is no. acceptable elteraetive), we see no regsen vader present 
circumstances why the Clendestine Services would not be ina position 


to bririg-in 90 JOT's annually subsequent te the completion of the: 
TWalalng ot the group of CS officers. 


We have restricted our coments to the persénes! ickaramaibe: 
or concurrence 


of, or 


with, the conclusions of the Staff Study ettecked. The Study conteins | 
much of Interest and of value but at the same time the validity of 
certain of Its assumptions leading to partioular coaciusions.is open - 


to question. 
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